
 Alta Vista Elementary 
 Campus Leadership Team & Campus Decision Making Committee 
 February 7, 2024 at 4:15 
 Library 

 MEETING MINUTES 

 DATE:  2/7/2024 

 Time started  :  4:18 PM  Time Ended:  5:20 PM 

 Participants:  Orchard, Helton, M. Spark, Picazzo,  Dresner, Maynard, Prewitt, Templeton, Cynthia 
 Frias (parent), Beverly, Noel, Nataly Sanchez (grassroots) Festus Nwachukwu (parent), & Amarachi 
 Nwachukwu (parent) 

 MINUTES 
 ●  Celebrations- Prewitt shared that there is a lot of growth on MAP testing, Picazzo 

 shared that there was a very fun 100th day of school, Helton shared that Pre-K is 
 coming to record Picazzo’s class for promotion videos, —Shared that we started 
 parent academy and it went well. 

 ●  Helton shared data about each grade level’s performance towards students meeting 
 their MAP Math and Reading goals. Initial data suggests a 2 percentage point 
 increase over last year’s EOY growth data.  Incentives for the MOY test are underway 
 and spring incentives will be offered in May for meeting growth goals.  Parents will 
 discuss MAP progress with students next week at student-led conferences.  Parents 
 asked how the campus will continue to grow and how students that are on or above 
 grade level are being supported. 

 ●  Helton discussed school funding, changes to next year's budget and suggestions for 
 what to cut next year because there will be less funds. Helton reviewed how our 
 school is funded.  Suggestions for what to keep and what to let go in regards to the 
 budget were made by several of the staff members.  Recommendations focused on 
 prioritizing staffing over instructional materials.  Staff expressed that many budgets 
 could be trimmed down (but not eliminated) like allowing 1 field trip per grade instead 
 of 2 or reducing the number of planning days with Region 12.  Office budgets could 
 also be reduced significantly in order to prioritize staffing. 

 ●  Helton asked that the committee consider ideas for staff connection activities for the 
 spring and send those to J. Williams 

 ●  Helton shared that the student leadership team is creating a birthday bulletin board in 
 the cafeteria as part of their service project. 

 ●  Helton briefly reviewed upcoming events: 



 ○  School currently celebrating Black History Month with dress up days, class 
 projects/displays, BHM performance, and BHM parade. 

 ○  Read Across America committee is planning a book tasting event so every 
 student gets to take home a free book; there will be themed dress up days for 
 each day of the week 

 ○  Spark is planning a PK-1 performance for the Health & Wellness Fair and Helton is 
 looking for ideas for activities/organizations to share out at this family 
 engagement event. 

 ○  Solar Eclipse Committee is paused until WISD decided if school will be canceled 
 on 4/8 

 ●  Helton reviewed attendance data.  3rd grade has the highest attendance rate; PK is 
 lagging due to attendance issues earlier in the year but that has improved.  Sierra, 
 Picazo, and Templeton won the cupcake decorating contest for meeting January 
 attendance goals.  The February incentive is a hat party. 

 ●  Helton reviewed ISS behavior data.  The campus has 7 more incidents year to date 
 over last year.  Most of them are not repeat offenders and new student enrollment has 
 created a challenge. 

 ●  Helton asked for questions, concerns, or future agenda items: 
 ○  Teachers asked if the behavior team would be following up with behavior 

 incentive parties. 
 ○  A parent asked about adding a PK3 class for non-bilingual students.  Helton said 

 she would pass on this request to Gwen James (PK Director) 
 ○  Nataly from Grassroots asked for input on the upcoming Parent University with a 

 focus on how parents can support students in grade 3-5 math.  2 teachers 
 volunteered to help with this training and the date was determined to be 
 February 26. 

 ○  Nataly from Grassroots also asked that teachers recommend at least one 
 parent each that might be interested in the Parent Connect organization. 
 Helton will send out the request for teachers. 

 ●  Meeting was adjourned at 5:20 pm. 


